
IRMO CHAPIN RECREATION COMMISSION
PROPOSED PLANNING TIMELINE

June July August Sept Oct Nov Dec Jan Feb Mar April May June
2008 2009

Planning 
 Schedule
  Begins

April 2009

June 2008

Establish the Internal 
Leadership Team Solicit Stakeholder Input (09/08 - 03/09)

Gather Information (09/08 - 02/09)

Feb 2009

May 2009

Develop Action Plan

Commission
  Adoption

Commission
  Retreat

July 16, 2008
March 2009

Create a Draft
  Master Plan

Nov 2008

Approve
 Survey Tool

Distribute
  Survey

Public
  Meetings

Final -
 Survey Report
  Program Report
   Facilities Report
    Financial Report

Inventories Focus Groups 
(11/08 - 01/09)

Task Force (01/09 - 04/09)

Estimated Cost &
  Identify Potential
   Funding

Analyze
  Needs

June  2009

Create Public 
  Presentation

Contact:  Elizabeth Taylor, Executive Director
2/10/2009


