IRMO CHAPIN RECREATION COMMISSION
COMMISSION MEETING

Crooked Creek Park
March 25, 2026

6:00 p.m. Work Session
7:00 p.m. General Session

AGENDA

Call to Order and Invocation
Welcome

.  *REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT

Il. *APPROVAL OF THE MINUTES - January 28, 2026 & February 5, 2026 Pages 1-8
lll. STAFF REPORTS Pages 9-39
IV. NEW BUSINESS
*A. Park/School Agreement Renewal Page 40
*B. Ratification — Riverwalk Phase Il Tree Cutting Page 41
*C. Budget Amendment — Train Page 42
*D. Budget Amendment — Access Control and Gate House Renovations Page 43
*E. Budget Amendment — Melvin Park Infield Irrigation Page 44
*F. Budget Amendment — SOP Gym Floor Page 45
*G Riverwalk Phase | Contract Change Orders Page 46
*H. Lexington County Right of Way Easement Mungo Park Page 47
*I. Policy Removal — OP1-OP2, OP5-OP6, OP9 Page 48
V. EXECUTIVE DIRECTOR’S REPORT—Mark Smyers
A. Upcoming Events and Information Pages 49-63

VI. COMMISSION RESPONSE
VII. EXECUTIVE SESSION
VIIl. ADJOURNMENT

* Denotes Commission Action Needed



