


STRATEGIC PLAN UPDATE
The Irmo Chapin RecreaƟ on Commission’s 
2020–2030 Strategic Plan provides a framework 
for guiding parks, recreaƟ on programs, faciliƟ es, 
operaƟ ons, and capital improvements. The original 
plan was developed through an extensive commu-
nity engagement process involving more than 1,600 
parƟ cipants.

A mid-plan update was iniƟ ated in late 2024 to 
assess progress, incorporate current community 
input, and idenƟ fy emerging facility and program 
prioriƟ es. 

A key focus of the update is improving and expand-
ing recreaƟ on faciliƟ es in response to growing com-
munity demand. Goal 2 in the Strategic Plan calls 
for the Commission to proacƟ vely acquire, allocate, 
develop, maintain, and protect land and facility 
resources to serve a diverse and growing popula-
Ɵ on. PrioriƟ es include anƟ cipaƟ ng future demand, 
allocaƟ ng space for new services, and improving 
exisƟ ng parks, aging faciliƟ es, and infrastructure.

The updated plan also idenƟ fi es a need for addiƟ on-
al indoor and outdoor recreaƟ on faciliƟ es, parƟ cu-
larly in the Chapin area. Indoor facility prioriƟ es in 
Chapin include addiƟ onal athleƟ c gyms and court 
space, mulƟ purpose studios, fi tness and weight/car-
dio areas, and an indoor walking/jogging space.

The Strategic Plan’s emphasis on improving and 
expanding recreaƟ on faciliƟ es in response to com-
munity demand prompted a master planning pro-
cess for Crooked Creek Park. The process brought 
together a planning commiƩ ee of ICRC staff  and 
community members to assess exisƟ ng condiƟ ons 
and needs and establish prioriƟ es for the park’s 
future improvements, updates, and expansion.

As part of this eff ort, Crooked Creek Park RecreaƟ on 
Center was idenƟ fi ed as an area for improvement. 
Staff  input, public feedback, and commiƩ ee review  
idenƟ fi ed current building limitaƟ ons and off ered 
recommendaƟ ons for priority improvements. 

The results of these eff orts are outlined in this 
Master Plan which provides a framework for guiding 
the park’s future development and investment.

CROOKED CREEK PARK 
RECREATION CENTER
Execu  ve Summary
This report summarizes key fi ndings and recommen-
daƟ ons from the Crooked Creek Park facility planning 
discussions, incorporaƟ ng staff  input, public feedback, 
and commiƩ ee review of the recreaƟ on center’s 
current use and limitaƟ ons. 

The goal was to idenƟ fy priority improvements that 
will guide consultants and provide a framework for
Crooked Creek Park’s future development. 
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An inventory and assessment of the Crooked Creek 
Park RecreaƟ on Center was conducted, documenƟ ng 
the facility’s size, locaƟ on, and overall condiƟ on.

Major Themes Iden  fi ed
 Gymnasium and Fitness Space Expansion 
 Demand for gym space far exceeds current 
 capacity. Staff  and public feedback support 
 construcƟ ng an addiƟ onal full-sized gymnasium   
 that can accomodate two basketball courts. The   
 exisƟ ng fi tness areas also require signifi cant   
 expansion due to high demand and limited 
 equipment space. 

 Mul  purpose Room Shortage 
 Current classrooms and corner rooms are   
 undersized or oddly shaped, limiƟ ng program   
 off erings. The commiƩ ee determined the need for  
 several new mulƟ purpose rooms. These would   
 support dance, camps, senior programs, rentals, 
 and general recreaƟ on. 

 Lobby and Entry Experience Redesign 
 The front desk layout currently presents limited   
 visibility, ineffi  cient fl ow, and storage limitaƟ ons. 
 A redesigned lobby should create a clear point of  
 entry, enhance customer service, improved sight  
 lines, and accommodate beƩ er wayfi nding. 

 Technology Moderniza  on 
 Both staff  and the public emphasized the need   
 for updated computers and cameras, digital   



 signage, and the addiƟ on of self-service check in   
 kiosks improve front desk effi  ciency. 

 Arts and Culture Space 
 Strong public interest highlighted the need for a   
 modern studio space for art programming, poƩ ery  
 and ceramics with proper venƟ laƟ on, plumbing,   
 sinks, shelving, and lighƟ ng. 

Opera  onal Observa  ons 
 Staff  and the public both prioriƟ ze addiƟ onal   
 gym faciliƟ es, improved technology, updates to   
 the lobby and increasing programmable space. 
 Several exisƟ ng spaces including the racquetball   
 area, corner rooms, and MeeƟ ng Room One 
 off er opportuniƟ es for repurposing or expansion. 
 Improving access control and security is 
 necessary due to mulƟ ple exterior entry points. 
 The ongoing need for addiƟ onal storage should be  
 factored into fi nal design recommendaƟ ons. 
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Crooked Creek Park programs currently exceed 
available space. The following addiƟ onal faciliƟ es are 
recommended to meet demand. 
 AddiƟ onal mulƟ purpose rooms for camps, 
 fi tness, dance, art, and rentals. 
 Expanded fi tness space for cardio and weights. 
 An addiƟ onal indoor gymnasium for basketball,   
 pickleball, volleyball, and indoor soccer. 
 A dedicated, fully-equipped studio for art 
 programs. 
 Spaces that support both dayƟ me senior service   
 programs and evening rentals. 
 Flexible, reconfi gurable rooms adaptable to   
 seasonal programs.
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High Priority Building Modifi ca  ons 
 Add a new gymnasium that can accomodate   
 two full basketball courts. 
 Expand the fi tness area. 
 Add offi  ce space. 
 Add mulƟ purpose rooms.
 Reconfi gure or relocate the front desk and 

 expand the lobby. 
 Improve access, lighƟ ng, and fl ow in high use 
 areas. 
 Repurpose the racquetball court footprint into   
 usable program space. 
 Update all entrances and door systems. 
 Modernize HVAC systems throughout the facility. 
 Build a larger, more modern kitchen and modify   
 the exisƟ ng kitchen into programmable space.  
 Update and expand the senior services area.
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 Develop a Conceptual Plan.
 EsƟ mated costs and seek potenƟ al funding sources  
 (e.g., grants, bonds, partnerships).
Develop full construcƟ on documents and pursue  
 permiƫ  ng. 
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Technical data, detailed maps, and drawings.

For addi  onal informa  on on the 
planning process, please scan 
the QR code or visit icrc.net. 
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The Commission acknowledges and expresses 
appreciaƟ on for the commitment of staff , focus 
group and task force members, community 
members and stakeholders who have contributed 
to this plan. We have confi dence that the 
collecƟ ve voice of the community is refl ected in 
this document and are commiƩ ed to the goals 
that have been established through this process.  
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5605 Bush River Road
Columbia, SC 29212
803-772-1228
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1098 Old Lexington Highway
Chapin, SC  29036
803-345-6181
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370A EpƟ ngs Camp Road
Chapin, SC 29036
803-345-8113
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2121 Lake Murray Boulevard 
Columbia, SC 29212
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200 Leisure Lane
Columbia, SC 29210
803-772-3336
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5605 Bush River Road
Columbia, SC 29212
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