


STRATEGIC PLAN UPDATE
The Irmo Chapin RecreaƟ on Commission’s 2020–
2030 Strategic Plan provides a framework for guiding 
parks, recreaƟ on programs, faciliƟ es, operaƟ ons, and 
capital improvements. The original plan was devel-
oped through an extensive community engagement 
process involving more than 1,600 parƟ cipants.

A mid-plan update was iniƟ ated in late 2024 to as-
sess progress, incorporate current community input, 
and idenƟ fy emerging facility and program prioriƟ es. 

A key focus of the update is improving and expand-
ing recreaƟ on faciliƟ es in response to growing com-
munity demand. Goal 2 in the Strategic Plan calls 
for the Commission to proacƟ vely acquire, allocate, 
develop, maintain, and protect land and facility re-
sources to serve a diverse and growing populaƟ on. 

The Strategic Plan emphasizes conƟ nued invest-
ment in exisƟ ng parks and aging faciliƟ es to ensure 
they remain vibrant, funcƟ onal, and responsive to 
community needs. It also promotes walkable and 
bikeable infrastructure to support healthy, acƟ ve 
lifestyles and calls for expanded outdoor recreaƟ on 
opportuniƟ es at Mungo Park.

In response to these goals, the Mungo Park master 
planning process brought together by ICRC staff , 
community members, and residents to assess 
exisƟ ng condiƟ ons, idenƟ fy needs and constraints, 
and establish prioriƟ es for future improvements.

Key prioriƟ es include improvements to Meech 
House, trails and connecƟ vity, parking and access, 
safety and security, restrooms, wayfi nding, and 
expanded opportuniƟ es for community use and 
programming. The plan also considers conservaƟ on 
easements, maintenance capacity, neighborhood 
concerns, and the need to preserve Mungo Park’s 
natural character.

The results of these eff orts are outlined in this 
Master Plan, providing a framework to guide future 
improvements, programming, and investment at 
Mungo Park.

MICHAEL J. AND MARY 
MEECH MUNGO PARK
Execu  ve Summary
This report summarizes key fi ndings and recommenda-
Ɵ ons from the Mungo Park planning discussions, incor-
poraƟ ng staff  input, public feedback, and commiƩ ee 
review of the Park’s current use and opportuniƟ es. 

The goal was to idenƟ fy priority improvements that 
will guide consultants and provide a framework for
Mungo Park’s future development. 
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An inventory and assessment of Mungo Park was con-
ducted, documenƟ ng the current ammeniƟ es, exisƟ ng 
faciliƟ es, size, locaƟ on, conservaƟ on easement areas, 
and overall condiƟ on of the park.

Major Themes Iden  fi ed
  Park Access, Parking, and Connec  vity
 Adding connecƟ vity and improving parking at   
 Mungo Park was idenƟ fi ed as an important   
 priority, while balancing stakeholder concerns   
 about addiƟ onal vehicle access and development.  
 This includes evaluaƟ ng exisƟ ng and potenƟ al   
 access points, including a possible Coldstream   
 Road connecƟ on, addressing parking defi ciencies  
 at the Meech House and informal neighborhood   
 parking, and improving pedestrian connecƟ ons. 
 Crosswalks should be enhanced where trails cross  
 roadways, and a future connecƟ on to the Saluda  
 Shoals Riverwalk should be considered while   
 remaining sensiƟ ve to neighborhood concerns.

Meech House Facility Improvements
 Stakeholders idenƟ fi ed the need to prioriƟ ze   
 improvements to exisƟ ng faciliƟ es before   
 pursuing signifi cant new development within   
 the park. Improvements to exisƟ ng park 
 elements should be evaluated to extend their   
 useful life and funcƟ onality. 

Natural Character and Appropriate Level of 
 Development
 Public feedback strongly emphasized preserv-  
 ing Mungo Park’s natural character and limiƟ ng   
 unnecessary development. Stakeholders



  expressed varied preferences for management   
 of natural areas, ranging from more natural 
 landscapes to more highly maintained spaces.   
 Future improvements should focus on enhancing  
 exisƟ ng faciliƟ es and infrastructure while carefully  
 considering the impacts of new development.   
 ConservaƟ on easements and adjacent property  
 condiƟ ons should also guide future improvements.

Restrooms, Ameni  es, and Visitor Support
 Public feedback indicated strong support for 
 adding restrooms to beƩ er serve park visitors   
 and accommodate increased recreaƟ onal use. 
 AddiƟ onal ameniƟ es should be evaluated based   
 on anƟ cipated casual and programmed use.   
 Improved trail mapping, signage, and kiosks   

would enhance the visitor experience. Future   
 ameniƟ es should be carefully located to support   
 park use while preserving natural seƫ  ng and   
 conservaƟ on prioriƟ es. 

Expanded Recrea  on and Community Use
 Staff  recognized an opportunity to increase the   
 use of Mungo Park and off er more opportuniƟ es  
 for community events and recreaƟ onal programs. 
 Future planning should consider ways to expand   
 casual and programmed use through   
 improvements to exisƟ ng ameniƟ es, faciliƟ es,   
 and trails while maintaining the park’s natural   
 character. 

Maintenance and Long-Term Opera  ons
 Staff  idenƟ fi ed maintenance capacity and 
 available resources as important consideraƟ ons   
 when evaluaƟ ng new ameniƟ es, faciliƟ es, and   
 programming. The master plan should account   
 for both the operaƟ onal and maintenance needs  
 of any planned improvements. 

Opera  onal Observa  ons
 Staff  and the public both support enhancing
 Mungo Park through improvements to ameniƟ es,  
 exisƟ ng faciliƟ es, and trails.
Maintenance capacity and available staff  
 resources should be considered when evaluaƟ ng  
 new ameniƟ es, faciliƟ es, and programming.
 Access, parking, and security improvements   
 should be balanced with neighborhood concerns  
 and maintaining the park’s natural character.
 Improved wayfi nding, kiosks, and mapping would  
 enhance the visitor experience. 
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 Nature/Bird walks
 Art fesƟ vals
 Farmer’s markets
 Yoga/fi tness classes/group fi tness training
 Bike trails
 Community walks and races
 Gardening classes/Environmental educaƟ on
 Volunteer park groups
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 Picnic shelters (easily accessible) 
 Gardens (diff erent types)
 Fitness elements 
 Restroom facility
 Natural areas (non-paved)
 Trail short cuts
 Trail markers
 Picnic tables
 Water staƟ ons
 Benches along trails
 Trash cans at trail heads
 Dog staƟ ons w/ baggies
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 Develop a Conceptual Plan.
 EsƟ mated costs and seek potenƟ al funding 
 sources (e.g., grants, bonds, partnerships).
Develop full construcƟ on documents and pursue  
 permiƫ  ng. 
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Technical data, detailed maps, and drawings.

For addi  onal informa  on on the 
planning process, please scan 
the QR code or visit icrc.net. 
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The Commission acknowledges and expresses 
appreciaƟ on for the commitment of staff , focus 
group and task force members, community 
members and stakeholders who have contributed 
to this plan. We have confi dence that the 
collecƟ ve voice of the community is refl ected in 
this document and are commiƩ ed to the goals 
that have been established through this process.  
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5605 Bush River Road
Columbia, SC 29212
803-772-1228
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1098 Old Lexington Highway
Chapin, SC  29036
803-345-6181
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370A EpƟ ngs Camp Road
Chapin, SC 29036
803-345-8113
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2121 Lake Murray Boulevard 
Columbia, SC 29212
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200 Leisure Lane
Columbia, SC 29210
803-772-3336
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