
IRMO CHAPIN RECREATION COMMISSION

COMMISSION MEETING

PLANNING SESSION (MASTER PLAN) MINUTES

Saluda Shoals Park

River Center

March 21, 2012

4:30pm.

Members Attending:  John Sowards, Scott Wilhide, Emily Shuman, Tom McLean, Bruce Loveless.  Non-members Attending:  Elizabeth Taylor, Eve Mittendorf, Mike Gallagher, Ray Jones

Elizabeth Taylor reviewed the agenda.  Ms. Taylor introduced Ray Jones, bond attorney with Parker Poe and Mike Gallagher with Southwest Securities.  Mr. Jones and Mr. Gallagher were invited to discuss bond capacity and debt tolerance.  Ray Jones shared an overview of bond options.  Mr. Gallagher reviewed outstanding and GO bond debt.  Discussion occurred regarding total debt service requirements, bond maturity timelines, millage rates and eight percent capacity estimates.  Chairman Sowards asked if there are any revenue bonds outstanding.  Mr. Jones replied yes, a revenue bond was issued for the wetlands in 2009.  Further discussion occurred regarding parity debt, approval, legal requirements, revenue debt, GO bonds, existing debt and refund rates.  Chairman Sowards communicated the importance of a well thought out plan and an assessment of needs; although the cost of borrowing is currently low, issuing bonds this fall is not advisable.  Chairman Sowards asked if there were any questions; none at this time.  Chairman Sowards thanked Mr. Jones and Mr. Gallagher for their presentation.

Elizabeth Taylor reviewed the strategic plan facility priorities. Ms. Taylor also reviewed the financial priorities: a market-based approach, incremental capital investment, funding needs for major facility development and partnerships.  Discussion occurred regarding phasing objectives, Brownfield grant opportunities, partnerships with corporations and partnerships with organizations such as the United Soccer League.  Ms. Taylor presented the strategic objectives met for Seven Oaks Park, BC Components site, Crooked Creek Park, Chapin Elementary and the Eptings Camp site.  Discussion occurred regarding traffic problem solutions, parking, a dog park and splashpad in Chapin.  Bruce Loveless inquired on the school district’s long term plan for ICRC facilities built on school property.  Elizabeth Taylor communicated that discussion occurred with the school district and there are currently no school district plans for the properties used by ICRC. In addition, the recent park school agreement includes 25 year leases of school property for ICRC use. Ms. Taylor thanked Jay Downs for his work with the architects on the cost estimates.  Chairman Sowards requested staff revise the master plan cost breakdown to reflect removal of the contingency line item; in addition, staff rank park projects by priority and create an initial phase and multi-phase option.  Direction was given by the Commission for staff to estimate the increase in citizen use of parks as a result of new facilities, to think about alternative options such as gravel roads instead of paved roads and who are the active groups using the parks, e.g., tennis, soccer, baseball.  Chairman Sowards requested staff to review the list of projects, rank facilities, provide statistics on use of parks and present conclusions by the April Commission meeting.

The Planning Session adjourned at 6:58 p.m.

Respectfully submitted,
Eve Mittendorf
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John Sowards


Vice Chairman Scott Wilhide called the meeting to order.  Scott Wilhide delivered the invocation.  Guests were welcomed.

I.  
APPROVAL OF THE AGENDA

VICE CHAIRMAN SCOTT WILHIDE APPROVED THE AGENDA BY GENERAL CONSENT.

II.
REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT


The news media was notified of the meeting, it was posted on the website, and a notice and agenda was posted at the park sites one week prior to the meeting.

III.
APPROVAL OF THE MINUTES


A MOTION WAS MADE BY TOM MCLEAN TO APPROVE THE FEBRUARY 22, 2012 MINUTES.  SECONDED BY BRUCE LOVELESS. VOTE TAKEN. MOTION APPROVED UNANIMOUSLY.
IV. COMMUNICATIONS FROM THE PUBLIC

None
V. STAFF REPORTS

Staff reports accepted as submitted.

VI. NEW BUSINESS

No new business.
VII. EXECUTIVE DIRECTOR’S REPORT

Elizabeth Taylor informed the Commission of a successful start to the spring season in athletics; 82 participants registered for the Irmo track team; Doug Kotti has done a phenomenal job.  Seven Oaks Park held their final middle school dance with 100-150 participants.  Ms. Taylor invited the Commissioners to Pickin & Piggin; 12 cooks are registered.  In addition, Crooked Creek Park juried art show started with both amateur and professional artists; Brad Arnold attended and shared his appreciation to Crooked Creek staff and Commissioners.  Elizabeth Taylor reminded the Commissioners of the upcoming Dam Walk on March 31st; the obesity program discussions continue and staff continues developing partnerships with the soccer community, GE, Nephron Corporation and School District V.  Ms. Taylor also reminded the Commission that the budget process has begun and staff will present the initial FY12/13 budget for discussion in April.

VIII. COMMISSION RESPONSE

Commissioner McLean thanked staff for all they do for the community.  Vice Chairman Wilhide echoed Commissioner McLean’s comments and shared his appreciation for the steps staff has taken in the master planning process.
IX. ADJOURNMENT

A MOTION WAS MADE BY BRUCE LOVELESS TO ADJOURN.  SECONDED BY TOM MCLEAN. VOTE TAKEN. MOTION APPROVED.


Respectfully submitted,


Eve Mittendorf
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