
IRMO CHAPIN RECREATION COMMISSION

COMMISSION MEETING

WORK SESSION MINUTES

Crooked Creek Park
March 27, 2013
6:30 p.m.

Members Attending:  John Sowards, Scott Wilhide, Emily Shuman, Bruce Loveless 
Members Absent: Tom McLean Non-members Attending:  Elizabeth Taylor, Eve Mittendorf

Elizabeth Taylor reviewed the March 27, 2013 agenda, which included the Greater Chapin Community Endowment Grant and the 2013 park school agreement.   Ms. Taylor also requested Commission amend the agenda in the general session to include two EAGLE Scout projects under Public Presentation:  Seth Darlington and Andrew Cox.  In addition, an amendment to the agenda will include removal of the Executive Session.
Elizabeth Taylor shared with the Commission a citizen’s objection to out-of-district fees; discussion occurred regarding a citizen task force recommendation that ICRC continue to pursue a market-based business model towards future planning, and the pros and cons of out-of-district fees.  Commissioner Loveless advised Elizabeth Taylor to evaluate and decide when out-of-district fees are applicable.  Chairman Sowards requested Ms. Taylor consider the master plan and future facilities and programming when considering out-of-district fees.  

Discussion occurred regarding a community pool and partnership opportunities.  Commission moved to the general session at 7:00pm
Respectfully submitted,
Eve Mittendorf

IRMO CHAPIN RECREATION COMMISSION

IRMO CHAPIN RECREATION COMMISSION

COMMISSION MEETING

GENERAL SESSION MINUTES

Crooked Creek Park
March 27, 2013
7:00 p.m.

Non-members Attending






Members Attending
Elizabeth Taylor
     Eve Mittendorf




John Sowards
Jack Terrell
Jay Downs





Scott Wilhide
Jason White
Jim Wellman




Emily Shuman
Jim Turner
Robert Gantt




Bruce Loveless

Mark Bounds
Robin Cox
Andrew Cox
Debbie Darlington




Members Absent

Seth Darlington







Tom McLean


Chairman John Sowards called the meeting to order.  Chairman Sowards delivered the invocation.  Guests were welcomed.

I.  
APPROVAL OF THE AGENDA

A MOTION WAS MADE BY SCOTT WILHIDE TO AMEND THE AGENDA TO INCLUDE UNDER PUBLIC PRESENTATION, ITEM A. EAGLE SCOUT – ANDREW COX AND ITEM B. EAGLE SCOUT – SETH DARLINGTON AND DELETE ITEM IV. EXECUTIVE SESSION.  SECONDED BY BRUCE LOVELESS. VOTE TAKEN. MOTION APPROVED UNANIMOUSLY.
II.
REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT


The news media was notified of the meeting, it was posted on the website, and a notice and agenda was posted at the park sites one week prior to the meeting.

III.
APPROVAL OF THE MINUTES


Chairman Sowards asked for any objections on approval of the February 27, 2013 minutes; there being no objections, Chairman Sowards submitted the February minutes for the record.
IV. COMMUNICATIONS FROM THE PUBLIC


None 
V. PUBLIC PRESENTATION

A. EAGLE SCOUT PROJECT – Andrew Cox
Chairman Sowards recognized Andrew Cox for his EAGLE Scout project at Saluda Shoals Park.  Andrew designed and installed a debriefing circle as part of the challenge course, which included five wooden benches.  
B. EAGLE SCOUT PROJECT – Seth Darlington
Commissioner Loveless recognized Seth Darlington for his Eagle Scout project at Saluda Shoals Park.  Seth installed wooden distance markers along the Greenway Trail.
VI. STAFF REPORTS

Staff reports accepted as submitted.

VII. NEW BUSINESS

A. Greater Chapin Community Endowment Grant Application

Elizabeth Taylor shared that staff has written a grant application to the Greater Chapin Endowment fund to request support of the youth athletic scholarship fund; no match is required; staff is requesting Commission approval of the application.
A MOTION  WAS MADE BY SCOTT WILHIDE TO APPROVE THE GREATER CHAPIN COMMUNITY ENDOWMENT GRANT APPLICATION. SECONDED BY BRUCE LOVELESS. VOTE TAKEN. MOTION APPROVED UNANIMOUSLY.

B. 2013 Park School Agreement

Elizabeth Taylor communicated that it was the pleasure of staff and Commission to welcome members of the Lexington Richland School Board:  Robert Gantt and Jim Turner.  Ms. Taylor asked the board members to participate in a ceremonial picture of the signing of the 2013 park school agreement.  Elizabeth Taylor shared that the document remains materially unchanged from last year’s document; clarification was made on the wording regarding school leases and park usage.  The school board voted to accept the agreement last week in the March school board meeting; staff is requesting Commission approval of the 2013 park school agreement.  Ms. Taylor also shared that the relationship between School District 5 and Irmo Chapin Recreation Commission is critical to serving the community.
A MOTION WAS MADE BY EMILY SHUMAN TO APPROVE THE 2013 PARK SCHOOL AGREEMENT.  SECONDED BY BRUCE LOVELESS. 
Commissioner Loveless communicated appreciation and the spirit of cooperation between Irmo Chapin Recreation Commission and Lexington Richland School District 5.

Commissioner Wilhide concurred and shared recognition of a tremendous agreement and relationship that has been in place for many years.

Chairman Sowards shared recognition in the value and importance of the park school agreement.

Robert Gantt communicated on behalf of the school board, appreciation of the park school agreement and recognition that this community agreement has been in place since 1973; it continues to get better and being in partnership with the Irmo Chapin Recreation Commission is recognized as a true value.  This agreement was voted unanimously by the school district board.
VOTE TAKEN. MOTION APPROVED UNANIMOUSLY.

VIII. EXECUTIVE DIRECTOR’S REPORT
Elizabeth Taylor thanked Commissioner Emily Shuman for all the hard work put into a successful Oyster Roast fundraiser event this year; the event netted approximately the same amount as last year, but the additional revenue raised for the capital campaign included ten seats for the theater and raised another $2000 in park membership.  Commissioner Shuman shared appreciation of the Foundation board and all their hard work and contributions.  Ms. Taylor communicated that due to the success of the fundraiser, the Foundation is on track to meet the goal of $80,000 for its annual campaign.  
Ms. Taylor communicated on the status of the senior center expansion at Seven Oaks Park and invited the Commission to go to the Irmo Chapin Recreation Commission website for status updates on capital projects including a broad timeline, photos and documentation on the plan.  Elizabeth Taylor also communicated that the senior center expansion is on schedule and the selection process for the design build on the gymnasium is under way and should be completed by the end of the week.  Ms. Taylor stated that staff is enjoying the efficiencies of the new lighting system installed at Chapin Elementary School.
Elizabeth Taylor shared that PRT has approved the pedestrian bridge project and received the reimbursement of $100,000.  The children’s garden improvements are being made by a gift of $15,000 by the Saluda Shoals Park Foundation.  In the programming area, the spring athletic programs are underway; registration is in line with last year, but continuing to see trending of non-traditional sports such as lacrosse and greater participation in travel sports.  The baseball and umpire training has been held, which is part of a program development strategy. 

Ms. Taylor communicated that the children’s theater continues to thrive; Alice and Wonderland is scheduled to run in May with a cast of 52 children, which were selected through an audition process.

Elizabeth Taylor also shared that staff has been watching the development of the decisions in Washington as it relates to the meals program and learned from the Lt. Governor’s Office on Aging that ICRC will lose $8,000 in funding in the meals program next year.  Ms. Taylor communicated that the annual allocation is historically $120,000; private fundraising will be necessary to fill the gap.

Ms. Taylor provided the Commission sample dog bowls created by the Palmetto Project, which is an enterprise recreational project for special needs young adults at Seven Oaks Park. This project is having good success with the sale of dog bowls, toys and treats and all proceeds support the therapeutic recreation program.

Ms. Taylor communicated both the special revenue and general revenue funds are exceeding budget projections and expenditures are on target; budget meetings are underway in preparation of the budget presentation on April 24th.  The budget workshop will be held at the River Center.
IX. COMMISSION RESPONSE
Commissioner Shuman invited the Commissioners to the Foundation retreat social in May.  Commissioner Wilhide communicated that he has been selected as part of the Leadership South Carolina class of 2013 and at the urging of the Lt. Governor the class has selected senior hunger as the class project.  Commissioner Wilhide invited the Commission, staff and seniors on May 16th to the State House steps for a photo opportunity and news conference on Sustaining Our Seniors.  Chairman Sowards congratulated Commissioner Wilhide.
Commissioner Loveless thanked Commissioner Shuman for putting on a successful fund raiser. Commissioner Loveless also thanked the school board members for a great partnership.

Chairman Sowards communicated appreciation and the importance of the relationship with the school district.  Chairman Sowards added for the record Ms. Taylor’s performance evaluation was overwhelmingly positive from the Commissioners.  Ms. Taylor’s positive leadership and performance resulted in the successful approval of bonded indebtedness issued by Lexington County, which will result in further improvement in this recreational district.  Ms. Taylor shared appreciation for the kind remarks and for the team of staff, Commissioners and community.  Chairman Sowards thanked Jeanette Wells for 42 successful EAGLE Scout projects.
X. ADJOURNMENT

Chairman Sowards adjourned the meeting at 8:35pm.

Respectfully submitted,


Eve Mittendorf
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