
Irmo Chapin Recreation Commission

Budget Work Session Meeting

April 24, 2019
Saluda Shoals Park
River Center
6:00 PM

Members Attending:  Bill Harmon, Bruce Loveless, Tim Stewart, Gary Boyd
Members Absent: John Sowards
Non-Members Attending:  Mark Smyers, Eve Mittendorf, Jay Downs, John Cantey, Jim Wellman, Ashley Smith, Lori Shaffer, Jason White, Andrea Harris, Mark Baker
Mark Smyers shared that the fund balance is made up of the general fund and the special revenue fund; the operational budget comes from the fund balance; excess dollars are used for capital projects.  The secondary funding opportunity is through a sinking fund from the County of which the Commission can generate general obligation bonds to access those funds.  There are also short-term bond debts in which debt is issued and paid off in the same year.  
Mr. Smyers communicated that staff is presenting a balanced budget in the general fund: revenues are $6,730,275 with expenses matching, resulting in a net of zero.  The special revenue fund does not receive tax dollars; the amount of revenue is $5,943,356; expenses matching, resulting in a net zero.  The total budget equals $12,673,631.  The budget is slightly down from last year; the previous year included the construction of the inclusive playground; 75% of the playground will be completed this fiscal year and 25% will be completed and budgeted next year. Mark Smyers shared the grant total revenues are $763,719; grants include an Accommodation’s Tax Grant, Community Development Block Grant (CDBG), Older American Act grant, Saluda Shoals Foundation grants, Park and Recreation Development (PARD) grant, and Department of Transportation (DOT) grant.  
Mr. Smyers communicated that 35% of budget comes from property tax and the remaining 65% of the budget comes from user fees, grants, interest and miscellaneous sources of revenue.  Mark Smyers shared that the beginning bond fund is $1,083,294; the short-term bond is $175,000, and interest income equals $3000; totaling revenues at $1.2M for FY18/19.  Mr. Smyers also shared that staff anticipate two bridges installed at Mungo Park this budget year for approximately $110,000 each plus a short-term bond payment of $175,000 resulting in expenditures totaling $395,000; with an end of year balance of $866,294.  Mark Smyers also shared that a GO bond in the amount of $352,804 will be paid off this year; plus a land sale at $70K resulting in total revenues projected for 2019-20 in the amount of $1,289,098; expenditures equal $352,804 with an end of year balance of $936,294.
Mark Smyers shared the capital project expenditures include PARD $38,400, DOT at $54K, CDBG $36,196 with the remaining inclusive playground amount of $301,123; totaling $429K in grant projects.  The short term GO bond capital purchases total $352,804, which includes a pick-up truck, district wide network switches, tractor, exterior repair for the River Center, gym curtain at Crooked Creek Park, storage for equipment at Melvin Park, mower, grills at Saluda Shoals Park, gator, top dresser, tables and chairs at Seven Oaks Park, replacement of the carpet in the classrooms at Environmental Center, Holiday Lights displays, LED projectors at the River Center; flooring at Crooked Creek Park, exterior repair at the Environmental Center, cover at the playground at Saluda Shoals Park, and exterior repair for the scoring stand at Seven Oaks Park.  Chairman Harmon inquired on facility furniture and equipment for the Meech House.  Mr. Smyers stated those items are part of this year’s operating budget.
Mr. Smyers shared that the budget reflects a strategic decision to position the additional afternoon safari funds for future capital needs and not for operational needs. Vice Chairman Loveless inquired how much are the additional safari funds.  Jim Wellman replied approximately $150,000.  Mr. Smyers communicated that the budget also includes adding three additional full-time staff: two maintenance positions and the transition of a part-time accounting clerk position to a full-time accounting clerk position.  Chairman Harmon stated that it really equals 2 ¼ FTEs.  Mark Smyers also shared a 2.5% merit pool, anticipated 6% health care benefits increase, and continue to include a $100,000 contingency.  Vice Chairman Loveless shared appreciation of the presentation; discussion occurred regarding other park systems that operate with less than 50% tax support.  
Mr. Smyers reviewed the general session agenda; there will be two EAGLE Scout presentations and a Community Spirit Award for Marty Bridges.  
Respectfully submitted,
Eve Mittendorf
Recording Secretary
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Irmo Chapin Recreation Commission

GENERAL SESSION
April 24, 2019

Saluda Shoals Park
River Center
7:00 pm

Members Attending
Bill Harmon, Bruce Loveless, Tim Stewart, Gary Boyd

Members Absent

John Sowards

Non-Members Attending

Mark Smyers, Eve Mittendorf, Jay Downs, John Cantey, Jim Wellman, Dolly Patton, Marty Bridges, Andrea Harris, Chris McKinney, Brian Riddle, John Lent, Austin Whiting.
Chairman Harmon called the meeting to order at 7:00pm and delivered the invocation. Guests were welcomed. 

I. REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT
The news media was notified of the meeting; it was posted on the website and a notice and agenda was posted at the park sites one week prior to the meeting.

II. APPROVAL OF THE MINUTES
Chairman Harmon submitted the March 27, 2019 minutes as presented; there being no objections the minutes were approved.
III. PUBLIC PRESENTATION
A. Community Spirit Award – Marty Bridges
Vice Chairman Loveless presented a community spirit award to Marty Bridges for his unparalleled volunteerism. Vice Chairman Loveless communicated that Mr. Bridges has served the Irmo Chapin Recreation Commission for over 40 years, filling various volunteer roles including a youth football coach, Advisory Council member, Seven Oak Park Improvement committee, Saluda Shoals Foundation member, and Strategic Plan Task Force member. 
Marty started coaching youth football in 1978 at ICRC at Seven Oaks Park in Irmo and has coached all but 5 years since then (1987 - 1992) in the same 11-12 age group. As a coach he takes the time to learn about his players and helps shape them into stellar athletes and helps instill a work ethic; he is a role model that is unparalleled. He has a humble and genuine caring heart that seeks only to serve the families in our community without recognition or fanfare. 

Marty has also supported the agency by serving on the Saluda Shoals Park Foundation for the past 6 years.  In his role on the Foundation he was instrumental in securing $200,000 to sponsor the new athletic complex at Saluda Shoals Park East Palmetto Health Fields. He also helped obtain the financial sponsorships to obtain 12 scoreboards for athletic fields throughout the district, for a total of $48,000 in sponsorships. He is working diligently on the SSP Foundation’s current project of building an inclusive playgroup for all children of the midlands to enjoy. 

Still not done volunteering for the community, Marty continues working as a Strategic Plan Task Force Member to help ICRC develop a conceptual framework for the Commission’s operations and capital improvement over the next ten years. With his passion for the community and his invaluable vision, ICRC is poised and ready to move into the future with Marty helping to shape the path forward.

Marty can always be counted on to support the agency, whether coaching community youth or offering insight and political support to the commission. But most importantly, Marty, through his actions and time with the children in our programs, has served as a mentor for the children of our community for the last 40 years. 
Mr. Smyers shared that the intent of the Community Spirit Award is to highlight the stories of those who invest in the community; each year one Community Spirit Award recipient will be selected to receive the Community Spirit of Excellence award which includes a plaque with the award recipient’s story of service to Irmo Chapin Recreation Commission and the community. 
B. EAGLE Scout Project – Austin Whiting

Chairman Harmon presented a certificate of appreciation to Austin Whiting for his EAGLE Scout Project.  Austin came to Saluda Shoals Park to complete his project in order to earn his Eagle Scout status and award.

Austin’s Eagle Scout Project was building a new wetland shed at the Cattail shelter.  The first shed was destroyed during the 2015 flood.  This shed allows storage for the rangers to keep their wetland equipment that is used for the education programs. The wetland education program is one the most popular programs offered at Saluda Shoals Park and having dedicated storage space greatly increased the efficiency of delivering the program.   

Chairman Harmon thanked Austin for his dedication and hard work for a project well expedited and managed.

C. EAGLE Scout Project – John Lint

Chairman Harmon presented a certificate of appreciation to John Lint for his EAGLE Scout Project.  John came to Saluda Shoals Park to complete his project in order to earn his Eagle Scout status and award.

John’s Eagle Scout Project was designing and building a second orienteering course.  This course is very detailed as it was setup using GPS coordinates and is over 1 mile in length.  Participants primarily stay in the woods throughout the course.  Orienteering is becoming a popular activity and having one that is designed and built by an eagle scout adds credence to having boy scouts come to the park and earn their orienteering badge.   

Chairman Harmon thanked John for his dedication and hard work for a project well expedited and managed.

IV. STAFF REPORTS
Jay Downs presented an update on development projects; the Crooked Creek Park safety access road will run through Park West subdivision; easements and bids were completed; the contractor will be constructing 1500ft of trail, 8ft wide, as well as extending a crush and run gravel parking lot.  The access road is funded through a PARD grant.  Mr. Downs also shared an update on the inclusive playground; the playground will be a 2 acre playground; the site work and restrooms are near completion, play equipment is being installed; a wheelchair swing arrived from Scotland.  The Foundation had an artist selection process; Greg Fitzpatrick was the artist selected and the Foundation will fund a donor recognition piece. Jay Downs communicated that the playground is anticipated to be completed in the July/August timeframe.  Additionally, concrete repair is occurring at Seven Oaks Park, Saluda Shoals Park and Melvin Park; Mungo Park continues to be evaluated and a mowing contract was selected to continue maintaining the trails; an engineer was selected, Chow Associates, for two pedestrian bridges.  Mr. Downs shared that Irmo Chapin Recreation Commission received a grant from Keep America Beautiful to be utilized for one of the bridges.  The improvements on the club house at Mungo Park continues.  Jay Downs shared that the hydro-courts will be resurfaced soon; this will be an annual maintenance process.  Additionally, Mr. Downs communicated that the strategic plan is underway and that the facility focus groups have been touring the current ICRC facilities; staff have received good responses. 
V. NEW BUSINESS
A. Target Athletic Grant
Mark Smyers shared that staff is seeking Commission approval for a Target Athletic grant for $1000.
A MOTION WAS MADE BY BRUCE LOVELESS TO APPROVE STAFF’S RECOMMENDATION OF THE TARGET ATHLETIC GRANT. SECONDED BY TIM STEWART.  VOTE TAKEN. MOTION PASSED.

B. Keep America Beautiful Grant
Mark Smyers stated that staff is seeking ratification of the Keep America Beautiful grant for $20,000.

A MOTION WAS MADE BY BRUCE LOVELESS TO RATIFY THE KEEP AMERICA BEAUTIFUL GRANT.  SECONDED BY TIM STEWART. VOTE TAKEN. MOTION PASSED.
VI. EXECUTIVE DIRECTOR’S REPORT
Mark Smyers shared several recent successful events including two flashlight Easter egg hunts, a toddler Easter egg hunt and breakfast with the bunny event; there were over 1000 kids for those events.  Mr. Smyers shared that the car counter reached over 41,000 vehicles entering Saluda Shoals Park in the month of March; this is double the number from previous year.  Mark Smyers commended the maintenance team for a wonderful job in maintaining all the park lands at such a high level; this is a difficult task when meeting the demands of the athletic fields and adjusting for all the rain events.  The strategic planning campaign, ParkVision 2020-2030, kicked off a meeting on April 9 and the leisure needs survey will run through May 9; in mid-May the focus groups and task force meetings will be held.  Mr. Smyers thanked staff for their effort in building the budget from the ground up; this is a lengthy but healthy process; this process helps evaluate the progress and allows staff to set goals and plot a course for the coming year.
VII. COMMISSION RESPONSE
Vice Chairman Loveless thanked the staff for the budget and the budget process. Vice Chairman Loveless thanked Marty Bridges for all he has done for the community.  Commissioner Stewart echoed Vice Chairman Loveless; shared appreciation for staff’s efforts with the strategic plan, and congratulated the EAGLE Scouts for completing their projects.  Commissioner Boyd shared that Mr. Bridges was a mentor to the kids of the community; not only did he support the children, but he supported the entire family.  Commissioner Boyd also thanked staff for recognizing and responding so quickly to the crisis prevention training; this will enhance with quality of the afternoon safari program. Chairman Harmon thanked Marty Bridges for his years of service.  Marty Bridges shared that ICRC is a special place.  Chairman Harmon thanked Mark Smyers for the budget presentation.
There being no further business, the Commission adjourned the General Session at 7:50 p.m.

Respectfully submitted, 

Eve Mittendorf, Recording Secretary
IRMO CHAPIN RECREATION COMMISSION
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