IRMO CHAPIN RECREATION COMMISSION

COMMISSION MEETING

BUDGET SESSION MINUTES

Saluda Shoals Park

River Center

April 25, 2012

5:30 p.m.

Members Attending:  John Sowards, Scott Wilhide, Tom McLean, Bruce Loveless, Emily Shuman  Non-members Attending:  Eve Mittendorf, Jay Downs, Jack Terrell, Jim Wellman, John Cantey, Jeanette Wells, Lori Shaffer, Belinda Rhodes, Ashley Smith, Julie Strauss

Eve Mittendorf presented an overview of the agenda items and Jim Wellman presented the FY 12/13 budget as follows:

1.  In the General Fund the budget shows current revenue for FY 11/12 to be $5,077,977 and proposed revenue for FY 12/13 to be $6,118,622.  In the Special Revenue Fund the current budget shows $2,668,647 and the proposed budget shows $2,816,593.  Jim noted the budget for FY 12/13 will be approximately 9 million dollars.

2.  Projected revenue sources are as follows:  Property Tax Revenue 43.5%, User Fees 35.1%, Grants 6.2%, Donations 1.5% and Other 13.7%.  

     
Grant Related Revenue Projections Include :

     
Pard 10-11


  
$30,000
 (SOP Improvements)



Palmetto Pride Grant

    
$8,000


Disabilities & Special Needs
  
$31,445

     
Accommodations Tax

 
$12,000
 (Marketing)

     
Older Americans Act


$121,000


     
PIP (Senior Center Grant)

$350,000




     
Total Grant Revenue


$552,445

3.  2012-13 ICRC Capital Projects Recommended:

Equipment




Amount
     Security Cameras (SSP,SOP,CCP)

$12,000

     IT/IS 




   
$8,000

     Facility Maintenance and Repair

Amount
     Ballfield Lighting (Chapin Elem.)

$300,000

     Total





$320,000

     Park and Recreation Development 

Amount
     PARD (SOP Improvements)


$36,000

     Senior Center Expansion (SOP)
 
$1,000,000

     Total





$1,036,000






4.  Points of Interest – 2012-2013 Budget



Reflects a 15.5% increase from FY 2011-12



Allows for a 3% merit compensation pool


Reflects a net 1.6% increase for employee health benefit costs

     
Continues to provide a $100,000 Contingency Fund

Provides for $1,356,000 in capital investment for senior center expansion at Seven Oaks Park, ball field light replacement at CES, PARD grant for SOP project, IT/IS & security cameras at SSP, SOP, CCP

Chairman John Sowards noted the difference in this proposed budget and last year’s budget are the two large items, ballfield lighting and the senior expansion.  He stated Jim Wellman has done a very good job of operating on the conservative side the last couple of years.  Chairman Sowards said it is imperative the agency take care of the following two items:  the ballfield lighting, underground and poles, will be replaced as soon as possible after July 1 because of the safety issue. He said the senior expansion is just as important and has been put off for several years.  If the agency does not receive the PIP money we will go into the reserve fund.  Jim mentioned there is a $100,000 contingency fund that he can set aside to shift as needed.  The agency receives monthly checks, with January and February being the largest.  Some of that he puts in reserve for the fall months.  Jim noted there will also be some CDs maturing in the fall.  

One of the agenda items is the presentation of the Community Star to David Wright.  Chairman Sowards said he is sorry Elizabeth had to be out of town and miss this presentation. Commissioner Tom McLean praised David Wright as being a great friend to the agency.  Elizabeth regrets not being here.  

Respectfully submitted,
Julie Strauss
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Chairman John Sowards called the meeting to order at 6:47 p.m. and delivered the invocation.  Guests were welcomed.  

I.
Chairman Sowards called for the approval of the agenda.  Scott Wilhide made the motion to approve, Tom McLean seconded and the motion was approved unanimously.  Chairman Sowards asked for approval of the March minutes.  Tom McLean made the motion, Bruce Loveless seconded and the minutes were approved unanimously.
II.    REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT

The news media was notified of the meeting, it was posted on the website and a notice and agenda was posted at the park sites one week prior to the meeting.  

III. 
 APPROVAL OF THE MINUTES


Approved motion above.
IV. COMMUNICATIONS FROM THE PUBLIC


Don Sylvestre, 9 Islay Lane, Columbia, SC 29210
Don Sylvestre spoke about volunteering at the track meets and hearing comments from runners and coaches about how our meets always start on time, finish on time and are very organized.  He also mentioned the second baseball tournament this year, which was held on a rainy Sunday.  ICRC was expecting 16 teams and 42 teams showed up.  Don praised Athletic Director Ashley Smith for running an excellent tournament in spite of the rain, coupled with the unexpected  number of teams.

V. PUBLIC PRESENTATION

Chairman John Sowards asked David Wright to come forward for the presentation of the Community Star Award. Chairman Sowards commented the Commission always likes to recognize people who make a difference in our community and in this case, David Wright is a really special person who has given 39 years of service to Irmo Chapin Recreation Commission. Chairman Sowards said he wished Executive Director Elizabeth Taylor could be present for this occasion.  She is out of town at a family funeral but wrote the following for Chairman Sowards to read:

“I have known David Wright for many years. He has worked as an umpire and volunteer coach in our parks since he was in high school, served on numerous Commission Citizen Advisory Committees and supported public recreation whenever he is called.  Most importantly, he has served as a mentor for the children of our community for over 30 years.
David has shown incredible commitment even while battling cancer. Continuing to work and stay active with our youth, he has inspired many people by example.
The letter below is an unsolicited observation from a park volunteer that demonstrates what David contributes to our community.”

Elizabeth Taylor

Executive Director, Irmo Chapin Recreation Commission

John Sowards said mentor was the right word for David Wright because of the incredible commitment he has shown.  He is and has always been a fixture at the Seven Oaks Park ballfields.  Not only does he officiate, but he also gives helpful tips and instruction to the ball players.  Chairman Sowards asked David to introduce his family attending the meeting. David’s wife Amy, children and grandchildren were in attendance.

David Wright then spoke about growing up playing ball at ICRC, keeping score, officiating and the fact that his father was a former Commissioner.  David said it was a proud moment when he served in the House of Representatives and could help appoint Commissioners and secure funding for Saluda Shoals Park.  Chairman Sowards gave the star to David’s grandson to present to his grandfather.  

VI. STAFF REPORTS



Staff reports accepted as presented.

VII.
NEW BUSINESS

A. A motion was made by Scott Wilhide to accept staff recommendation on the FY 11/12 budget amendment.  Seconded by Bruce Loveless.  A vote was taken and the motion approved unanimously.

B.  A motion was made by Scott Wilhide to accept staff recommendation on the PARD Grant Request.  Seconded by Bruce Loveless.  A vote was taken and the motion approved unanimously.

VIII. EXECUTIVE DIRECTOR’S REPORT

Eve Mittendorf read the following Executive Director’s report on behalf of Elizabeth Taylor: 

“I want to thank my team for allowing me to be with my family at this time knowing with confidence that the business of the agency is in good hands. I look forward to our May meeting when we will present our recommendations for master plan priorities and discuss with you the next steps in planning for the future.
In the meantime, we are continuing to get further clarification of the requirements of the Voluntary Cleanup Contract with DHEC as it relates to the specific development of a plan for the BC Components Site.
As you have heard in our budget presentation, we are on target for finishing our budget year in good financial position and we are looking forward to a strong 2012-13.  The PIP Grant application still appears promising.  The Grant Team visited the Seven Oaks site this week and was very positive toward our funding request. Spring Programming is going smoothly and the parks are being heavily used due to the weather we have experienced; this will likely increase at SSP with the opening of Splash on April 28, 2012.”

Elizabeth Taylor

Executive Director, Irmo Chapin Recreation Commission
IX.  COMMISSION RESPONSE



Commissioner Emily Shuman commended the Management Team on the good job they did presenting the proposed budget in the Work Session and continuing with the General Session in Elizabeth’s absence.  Commissioner Bruce Loveless commented on honoring David Wright and how it brings focus on why the Commission and the Agency do what they do.  He also commended Finance Director Jim Wellman and others on the hard work they did to make our budget work.  Chairman Sowards said all of us have been on the Commission for quite awhile, most of us serving second terms.  Many of us remember when ICRC’s financial situation was a little worrisome for all of us.  It is wonderful to have funds to commit to our important building projects and not have that worry of how to keep the doors open. He thanked Jim and Elizabeth, in her absence.  Bruce thanked all of the countless ICRC volunteers.  He is thankful for the time they give to further the work of the agency.

X.
ADJOURNMENT



There being no further business the meeting adjourned at 7:10 p.m.
Respectfully submitted,
Julie Strauss
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