IRMO CHAPIN RECREATION COMMISSION

COMMISSION MEETING

WORK SESSION

Seven Oaks Park
May 25, 2011

6:30 p.m.

Members Attending:  John Sowards, Tom McLean, Bruce Loveless. Members Absent:  Emily Shuman, Scott Wilhide. Non-members Attending:  Elizabeth Taylor, Eve Mittendorf
Elizabeth Taylor presented the following agenda items:  FY11/12 budget and a request to cancel the June 22, 2011 Commission meeting.

Elizabeth Taylor reminded the Commission of the upcoming ribbon cutting on July 27, 2011 at Saluda Shoals Park, Environmental Education Center for the grand opening of the Tree House Archeological Site exhibit.  Ms. Taylor also communicated that Cody Platt with GE stated clean-up of the capacitor dump is on schedule for completion by July 30, 2011 as well as the additional assessment.  The Commission directed Ms. Taylor to recognize the delegation for their efforts in the environmental clean-up of the BC Components property.
Ms. Taylor reported that the public hearing on the FY 11/12 budget was presented last week. Discussion occurred regarding County Council’s Work Session and the possible CPI increase to Lexington County agencies.  Ms. Taylor asked if Lexington County approves a CPI increase does the Commission have any concerns passing the 1.64% increase to the employees.  It has been two years since employees have received an annual increase to their salary; the increase would still be within the Commission’s budget.  John Sowards agreed with Elizabeth Taylor and asked if any Commissioners had concerns; no concerns were stated.
The Work Session adjourned at 7:00 p.m.

Respectfully submitted,

Eve Mittendorf

Recording Secretary
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Chairman John Sowards called the meeting to order.  John Sowards delivered the invocation.  Guests were welcomed.

I.  
APPROVAL OF THE AGENDA

A MOTION WAS MADE BY BRUCE LOVELESS TO APPROVE THE AGENDA AS PRESENTED.  SECONDED BY TOM MCLEAN. VOTE TAKEN. MOTION APPROVED.
II.
REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT


The news media was notified of the meeting, it was posted on the website, and a notice and agenda was posted at the park sites one week prior to the meeting.

III.
APPROVAL OF THE MINUTES


Chairman Sowards asked for any objections on approval of the April minutes; there being no objections, Chairman Sowards submitted the April 27, 2011 minutes for the record.
IV. COMMUNICATIONS FROM THE PUBLIC

No public communications
V. STAFF REPORTS

Staff reports accepted as submitted.
VI. NEW BUSINESS
A. FY 2011/2012 Budget
A MOTION WAS MADE BY BRUCE LOVELESS TO ACCEPT THE FY 2011/2012 BUDGET AS PRESENTED. SECONDED BY TOM MCLEAN.  VOTE TAKEN. MOTION APPROVED.
VII. EXECUTIVE DIRECTOR’S REPORT

Elizabeth Taylor asked the Commission to note June 16th as the kick-off date for the master planning process; the stakeholders, focus groups, task force, home owners association presidents, school principals, churches and civic organizations have been invited.  A review of the strategic plan will be presented as well as sharing the goals and timeline of the master plan.  The tournament fundraiser held May 14th to benefit the ICRC scholarship program raised $6000; hosted 61 teams and was attended by 1600 visitors; using the $79 per day estimator (as recommended by the Columbia Sports Council) the tournament had an estimated economic impact to the area of $130,000.  Ms. Taylor recognized the athletic and maintenance staff for a great job with the tournament.  In addition, Mud Mania drew approximately 2000 visitors to Seven Oaks Park.  Discussion occurred regarding duplicating the Mud Mania event for the Chapin area.  The summer camp programs are ready; staff has done a great job preparing for another successful summer. The Shakespeare Company will present at Saluda Shoals Park, May 27-29.  The first performance at Harbison Tech Theater was well attended; there were 20 actors and approximately 100 people in the audience for each of the four performances.  Last, the FY 10/11 budget year is ending and staff has stayed well within the budget.
VIII. COMMISSION RESPONSE


Chairman Sowards asked for Commission response.  Bruce Loveless inquired if the Executive Director heard any decision regarding the Okra Strut.  Elizabeth Taylor stated, no, not at this time.  Chairman Sowards thanked staff for their hard work.  In addition, Chairman Sowards communicated that based on the lack of agenda items for June and no regularly scheduled meeting in July Commission deferred the next meeting until August 2011.  Last, Chairman Sowards requested Elizabeth Taylor provide a report of the GE clean-up schedule and to post the updated report on the ICRC website.  
ADJOURNMENT
There being no further business the meeting adjourned at 7:35pm.  


Respectfully submitted,


Eve Mittendorf

Recording Secretary
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