IRMO CHAPIN RECREATION COMMISSION

COMMISSION MEETING

WORK SESSION MINUTES

Crooked Creek Park
October 24, 2012
6:30 p.m.

Members Attending:  Scott Wilhide, Emily Shuman, Tom McLean, Bruce Loveless.  Members Absent:  John Sowards.  Non-members Attending:  Elizabeth Taylor, Eve Mittendorf, Emily Luther, Mike Gallagher.
Elizabeth Taylor introduced Emily Luther, bond attorney with Parker Poe.  Ms. Luther reviewed the 2013 general obligation bond resolution requiring Commission approval.  Emily Luther also reviewed the 2013 bond petition from Irmo Chapin Recreation Commission to Lexington County Council requesting approval for no more than $18,000,000. Discussion occurred regarding debt, petition, resolution, public notices, and public hearings.  Emily Luther inquired if Irmo Chapin Recreation Commission had a recent bond rating.  Elizabeth Taylor responded no.  Emily Luther inquired if any monies have been spent on the projects proposed for this bond.  Elizabeth Taylor responded no.  Discussion occurred regarding bond premiums, issuance and bond funds.  Ms. Luther informed the Commission, by statue the Commission is required to establish a separate bond fund for this type of bond issuance.  Emily Luther reviewed the upcoming schedule including Lexington County Council - 1st Reading on November 13th, 2nd Reading and Public Hearing on December 11th and 3rd Reading on January 8th.   Elizabeth Taylor shared that a number of citizens have called in support of the proposed projects and one individual has called in opposition. Discussion occurred regarding the potential economic impact for Lexington County due to the proposed projects.  Mike Gallagher with Ross, Sinclaire & Associates, Inc. reviewed the General Obligation bond capital plan including current debt, sources and uses, debt service schedule, and the debt service structure. 
Elizabeth Taylor reviewed the October 2012 agenda; Commissioner Loveless will present the Community Star to Chapin Baptist Church and a Palmetto Pride grant is on the agenda for approval.
Respectfully submitted,
Eve Mittendorf
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COMMISSION MEETING
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Crooked Creek Park
October 24, 2012
7:00 p.m.
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Vice Chairman Scott Wilhide called the meeting to order at 7:00 p.m. and delivered the invocation.  Guests were welcomed.  

I.
APPROVAL OF THE AGENDA

Vice Chairman Wilhide submitted the agenda as presented.  
A MOTION WAS MADE BY TOM MCLEAN TO APPROVE THE AGENDA. BRUCE LOVELESS SECONDED.  VOTE TAKEN.  MOTION PASSED UNANIMOUSLY.

II.    REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT

The news media was notified of the meeting, it was posted on the website and a notice and agenda was posted at the park sites one week prior to the meeting.  

III. 
 APPROVAL OF THE MINUTES

Vice Chairman Wilhide submitted the September 26, 2012 minutes as presented.

A MOTION WAS MADE BY BRUCE LOVELESS TO APPROVE THE AGENDA. TOM MCLEAN SECONDED.  VOTE TAKEN.  MOTION PASSED.

IV. COMMUNICATIONS FROM THE PUBLIC

None
V. PUBLIC PRESENTATION
A. Community Star – Chapin Baptist Church
Bruce Loveless presented a Community Star to Chapin Baptist Church in recognition of the ongoing partnership with Irmo Chapin Recreation Commission in community outreach programs.  
B. General Obligation Bond Resolution and Petition – Emily Luther and Mike 
Gallagher

Emily Luther presented to the Commission for approval the 2013 bond petition from 
Irmo Chapin Recreation Commission to Lexington County Council requesting approval 
for no more than $18,000,000 in general obligation bonds.


Mike Gallagher reviewed the current outstanding bond issuance: a 2005 non-callable 
bond with final maturity in 2018 and a 2007 bond that is callable in 2017 and matures in 
2020.  Mr. Gallagher also presented sources and uses, which includes a minimal 
increase of two mils. Mike Gallagher reviewed a debt service schedule, debt 
schedule report and millage cash flow report; the growth adjustment percent listed over 
the life of the bond is at a conservative rate of 1%; average growth has been 3%.  
Elizabeth Taylor stated it was important to note that the growth percent of 1% is 
extraordinarily conservative; Lexington County has historically experienced at least a 
3% growth even during recent economic times.  Mr. Gallagher also shared an 8% 
capacity report; at $18M the Commission is not exhausting the entire 8% capacity, 
this leaves additional money in the event of a major emergency or catastrophic event.  
Ms.Taylor also shared that the capacity report shows, in approximately nine years, 
the Commission will have built the bond capacity back to approximately $10M; this was 
a strategic decision to ensure the long term future of the agency was not mortgaged.
VI. STAFF REPORTS


Staff reports accepted as presented.

VII. NEW BUSINESS

A. GO Bond Resolution/Petition Authorization

A MOTION WAS MADE BY EMILY SHUMAN TO ACCEPT THE GENERAL 
OBLIGATION BOND RESOLUTION AND PETITIOIN AS PRESENTED.  BRUCE 
LOVELESS SECONDED.  


Elizabeth Taylor stated for the record on behalf of Chairman John Sowards, that he was 
sorry he could not attend, but wanted it to be stated the he strongly and unequivocally 
supports the $18M General Obligation Bond request.


Commission McLean expressed his appreciation to staff for their work on the GO bond 
request.


VOTE TAKEN.  MOTION PASSED.
B. Palmetto Pride Community Pride Grant Application

A MOTION WAS MADE BY TOM MCLEAN TO ACCEPT THE PALMETTO PRIDE 
GRANT APPLICATION AS PRESENTED.  SECONDED BY BRUCE LOVELESS.  VOTE 
TAKEN.  MOTION PASSED.

VIII. EXECUTIVE DIRECTOR’S REPORT

Elizabeth Taylor shared the upcoming event schedule: Sunday, November 18th is Chairman’s Lighting at Saluda Shoals Park, Monday, November 19th is Sleighbell Stroll and Tuesday, November 20th is Sleighbell Trot.  Scott Wilhide inquired what time Chairman’s lighting starts; Ms. Taylor stated the event starts at 5:30pm.  Elizabeth Taylor reminded the Commission that the November Commission meeting is scheduled for November 28th and there is no December meeting scheduled.  

Elizabeth Taylor shared her appreciation of Julie Edmond and the great job done presenting at the National Parks and Recreation Congress; ICRC is extraordinarily lucky to have her.  Ms. Taylor stated the capital projects are progressing; the bridge and trail are 95% complete.  Scott Wilhide inquired if the adjustments for the ADA compliance are complete.  Ms. Taylor stated yes.  Elizabeth Taylor also shared that the ballfield lighting bid came in under budget at $285,000; Musco lighting was awarded the bid. A mandatory pre-bid meeting was held for the senior center expansion; 10 vendors attended.  Elizabeth Taylor commended the athletic department on the success of the tournaments; the proceeds go towards the scholarship program.

IX. COMMISSION RESPONSE



Emily Shuman recognized Julie Edmond and thanked staff for the public presentations.  Tom McLean shared his appreciation for the new trail and bridge and thanked staff.  Scott Wilhide stated he was 100% behind the master plan and bond request; there is a lot of community support.
X. ADJOURNMENT



There being no further business the meeting adjourned at 7:20 p.m.
Respectfully submitted,
Eve Mittendorf
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