Irmo Chapin Recreation Commission
WORK SESSION MINUTES
January 25, 2023 Seven Oaks Park 6:00pm


Members Attending: Bill Harmon, Akil Ross, Laura Huggins, Michael Cromer
Non-Members Attending: Mark Smyers, Sidney Wilson, Garrick Hampton, Alfred Comfort*
*attended second half of session to review proposed policies

Mark Smyers presented an overview of the agenda items as follows:

Mark Smyers introduced Garrick Hampton, a proposed Commissioner, and thanked for joining. Mark Smyers shared there will be a check presentation $20,000 from the Palmetto Foundation; intent to transition from only athletics scholarships to all programming opportunities; funds raised for athletics will be used for athletics; this donation will be a good start to move in a direction for all programs. Mr. Smyers then shared GMK will present collective ideas and visions for the Environmental Education Center to meet future needs; EEC is currently underused and could be the largest resource to service the Greenway; Mr. Smyers imagines fundraising for this project and is excited to share the images with the Commissioners. Mr.
Smyers stated the last presentation will be from Lindsay Hudson and John Cantey on Holiday Lights on the River; Holiday Lights ran during the recruiting process for a new Saluda Shoals Park Director, a key position which John Cantey stepped in and filled holes and staffed stepped up. Mr. Smyers announced that Lindsay Hudson was recently promoted to the Park Director position. Mr. Smyers shared the preliminary budget will be presented as well as the budget timeline, along with the policies presented at the October meeting to be voted on for action tonight. Mr. Smyers communicated that the election of officers will be tonight; Commissioner Harmon stated that the Secretary, Vice Chair, and Chair positions are open. Mr.
Smyers shared that the Foundation received an $88,000 donation to fund the entire art sculpture project that Christina Bickley previously presented on; sculpture has been ordered, met with landscape architect, and should be installed this Spring. Mr. Smyers acknowledged that the audit presentation will be in March, which is typically held in October; the delay due to bidding out the audit services, a process that is not required; current auditor went through process and won the bid. Commissioner Ross inquired about number of responses; Mr. Smyers answered that two were received. Mr. Smyers was happy to share that the appeal made to Lexington County Council for relief funds on behalf of staff in September was awarded in late December; applicable to current employees that were on payroll at the time; funds were distributed to staff before Christmas. Commissioner Ross inquired about total amount awarded; Mr. Smyers answered
$254,000. Mr. Smyers presented the preliminary design maps for the Greenway; Dominion drafted best option route, our vendor proposed edits taking into account the topography, to reduce amount of impact and follow along current footprint.

Alfred Comfort introduced 10 business function policies centered around finance for Commission review. The policies include: BF 01.01 Refund & Cancellation to provide guidance and information to staff, highlighting return fees, what’s included/excluded from what’s refundable, guideline for timeline of receiving refund, Commission Cromer asked who will approve refunds, Mr. Comfort answered small amount of staff, a procedure will be included; BF 01.02 Payment Default/Returned Item provides clarity to the process and the collections process; BF 01.03 Invoicing is a new policy that defines process but also addresses the gap that existed with a new template; BF 04.01 Cash Receipts had no major change to what it is in place; BF
04.02 Cash Tills/Petty Cash Funds previously only addressed petty cash, this document specifies differences in cash tills and petty cash and what they’re used for; BF 04.03 Cash Reserve is a new policy established; BF 11.01 Payroll had no major changes; BF 13.01 Purchasing no major changes, clarifies steps, helps with timing of PO, exclusions listed; BF 13.02 Procurement major revisions made, three levels are higher than what’s in place, offers more flexibility and trust in staff, however more controls are in place, Commissioner Huggins questions soliciting quotes before offering a repeat order, Mr. Comfort explains reasoning and shares that this policy is based off policies in place at the state level, Mr. Smyers adds that


the intent is the competition, Commissioner Cromer inquires about SCBO, Mr. Comfort and Mr. Smyers explain what it’s purpose is and how it’s used, major changes with provisions and exclusions listed; BF
13.03 Payment Authorization has small expansion to what’s in place, EFT, ACH, check signing authority. Throughout discussion Commissioner Huggins noted some grammatical errors that need to be corrected. Commissioners thank Mr. Comfort for his work on policies and for presenting. Mr. Smyers states that the target approval of proposed policies is March; HR policies will be introduced in March, with potential May approval. Mr. Smyers notes that policies are effective once approved, with the exception of approved personnel policies that will become effective at the start of the fiscal year. Mr. Smyers explains framework and mechanism to make accessible to all staff. Mr. Smyers communicates that procedures will come after policies are approved, the Commission won’t have action for, but will see in Commission packets. Commissioner Harmon reminds Commissioners about Executive Session.

Respectfully submitted,

Sidney Wilson Recording Secretary
IRMO CHAPIN RECREATION COMMISSION

Irmo Chapin Recreation Commission
GENERAL SESSION
January 25, 2023 Seven Oaks Park 7:00pm

Members Attending: Bill Harmon, Akil Ross, Laura Huggins, Michael Cromer

Non-Members Attending: Mark Smyers, Sidney Wilson, Lindsay Hudson, Andrea Harris, Ashley Smith, Alfred Comfort, Jay Downs, John Cantey, Garrick Hampton, Chip Huggins, Bruce Loveless, Jamie Fore, Jeff Neuman, Doug White, Tom Weiland

Bill Harmon called the meeting to order at 7:18 pm. Chairman Harmon delivered the invocation. Guests were welcomed.


I. REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT

The news media was notified of the meeting; it was posted on the website and a notice and agenda were posted at the park sites one week prior to the meeting.

II. APPROVAL OF THE MINUTES

A motion was made by Akil Ross to accept the October 26, 2022 minutes as presented. Seconded by Laura Huggins. Vote Taken. Motion passed unanimously.

III. ELECTION OF OFFICERS

A motion was made by Laura Huggins to approve Bill Harman as Chairman, Michael Cromer as Vice Chairman, and Akil Ross as Secretary. Seconded by Akil Ross. Vote Taken. Motion passed unanimously.

IV. PUBLIC PRESENTATIONS

A. PALMETTO FOUNDATION – BRUCE LOVELESS

Past Commissioner Bruce Loveless and Jamie Fore presented $20,000 to the Chase Loveless Memorial Scholarship Fund from the Palmetto Foundation; made possible by Chip Huggins and legislature, the Mungo Foundation, and Lexington Medical Foundation; this will serve as a kick- starter. Commissioner Ross agrees that this will be a kick-starter to a continued partnership to ensure every child in our area has access to all programs, improve our community, and save lives. Mr. Loveless shared his hope that the Chase Loveless Memorial Scholarship Fund can eventually expand from athletics to all programming. Commissioner Harmon give thanks.

B. GMK ASSOICATES, INC. – TOM WEILAND

Jay Downs introduced GMK and what they have been tasked with regarding the Environmental Education Center at Saluda Shoals Park. Tom Weiland, with the GMK Architectural Engineering Firm, began the presentation explaining the process and tentative timeline of assessment and conceptual drawing completion. Mr. Weiland described the building as unique, underutilized, and hard to modify which has led to the need for this assessment. Doug White, with GMK, continued on listing challenges that were identified and building needs; highlighted were the physical appearance to be recognized as a visitor center, repositioning for easy access (from parking lots and Greenway), promote usage, support current and future needs, and modernization. Mr. White presented renderings of proposed repurposed spaces and potential additions, to include interactive displays and a bistro/gift shop space, keeping the same spine of the current building. The vision was presented as a space to be used as a visitor center, for

special events, rental space, and continued usage as an education center. Mr. Weiland reiterated that what was presented were only ideas, but a final report would be delivered March 15, 2023, then decisions can be made on what to move forward with. Commissioner Ross thanked GMK, shares that he loves the vision and incorporating the Greenway, inquires about the EEC back deck. Discussions occur on various materials that can be used. The Commissioners thank GMK for their presentation.

V. STAFF REPORT

John Cantey introduced Lindsay Hudson as the new Saluda Shoals Park Director. Ms. Hudson presented the 2022 Holiday Lights’ event results; noted good attendance, overall numbers slightly lower potentially caused by weather. Ms. Hudson reported 25,086 total vehicles, 100,180 estimated visitors, 643 average vehicles per night, and the most vehicles recorded in one night was 1,547. Ms. Hudson shared that these numbers were all slightly lower than 2021, however, 2022 Holiday Lights generated $853,230 total revenue, approximately $27,500 more than 2021; operating expenses were lower this year. Ms. Hudson reported on revenue generated through a contract with Tin Can, beverages sales, and gift shop sales; an $18,700 increase in gift shop sales was emphasized; total activity revenue generated was $73,236. Ms. Hudson reviewed the Sleight Bell Stroll/Trot participant numbers, Trot had a slight decrease, Stroll saw an increase; the Stroll and Trot nights were switched this year; bus transportation for participants returned. Total revenue generated was
$38,019, an increase from 2021. Ms. Hudson highlighted Fort Jackson night, which hosted 79 soldiers, the CAT Center display, 2022 being the first year to collect over $100,000 in sponsorship and surpassing $850,000 in total revenue for the first time. Commissioner Huggins asks about the dramatic increase in gift shop sales; Mr. Cantey responded that he believed the cold and rainy weather drove more people inside; Ms. Hudson added that gift shop merchandise was unable to be reordered and delivered last year, Santa was also on-site additional nights this year. Commissioner Harmon inquired about the increase in Stroll participants this year. Commissioner Cromer mentions the nights being switched likely helped. Mr. Cantey brought attention to Holiday Lights Season Comparisons, showing a continuous increase. The Commissioners praised Christina Bickley, Foundation Director, on her work obtaining sponsorships. Commissioner Harmon asked if any competition or drop off from the Fireflies Holiday Lights was sensed; Ms. Hudson explained that she believes it is a different experience all together, mentioned different pricing structure (per person vs. per car). Mr. Cantey added he didn’t think it hurt, but only added more options to compare, referenced the Zoo. The Commissioners commended Lindsay Hudson.

VI. NEW BUSINESS

A. PRELIMINARY FY 23/24 BUDGET FOR LEXINGTON COUNTY COUNCIL

A motion was made by Akil Ross to approve the preliminary FT 23/24 budget. Seconded by Michael Cromer. Vote taken. Motion passed unanimously.

B. FY 23/24 BUDGET TIMETABLE

A motion was made by Michael Cromer to approve the timeline. Seconded by Akil Ross. Vote taken. Motion passed unanimously.

C. POLICY APPROVAL: RD10.1, RD10.2, RD12.2

A motion was made by Laura Huggins to approve RD10.1, with grammatical updates. Seconded by Michael Cromer. Akil Ross abstained. Vote taken. Motion passed.

A motion was made by Laura Huggins to approve RD10.2, with grammatical updates. Seconded by Michael Cromer. Akil Ross abstained. Vote taken. Motion passed.

A motion was made by Laura Huggins to approve RD12.2, with grammatical updates. Seconded by Akil Ross. Vote taken. Motion passed unanimously.

Discussion occurred on smoking/nonsmoking areas, clarification of policies in place, option of becoming a completely nonsmoking property. Commissioner Huggins stated that she would like to hear opinions from staff. Audience described their observations of park patrons and where designated receptacles are placed. Mr. Smyers added that enforcement could be tricky (i.e. on trails). Commissioner Huggins inquired about problems or complaints and signage.

VII. EXECUTIVE DIRECTOR’S REPORT

Mark Smyers thanked Bruce Loveless and the Palmetto Foundation for the wonderful gift and all the support they have shown this community throughout the years. Mr. Smyers communicated his appreciation and recognized the tremendous impact. Mark Smyers thanked GMK for their presentation and guidance through the Environmental Education Center Re-imagining process. Mr. Smyers shared his excitement on where it takes us as we explore what the future holds for the facility and how it can greater meet the needs of the park. Mr. Smyers thanked John Cantey and Lindsay Hudson for their Holiday Lights on the River presentation and conveyed his appreciation to them and their team for their exceptional efforts. Mr. Smyers also praised Mike Hudson, Jake Krumrey, and the entire maintenance team for doing a fantastic job setting up the show for another great year. Holiday Lights is such a big deal and plays a huge role in our agency and the community at large. Mark Smyers stated that we tried a lot of new things again this year that seem to have been great adjustments. Mr. Smyers was really thrilled with the overall presentation and experience our customers enjoyed. Between the Rangers, the Holiday Lights Committee, the maintenance team, and everyone else that is involved, you all deserve a big thank you and job well done.

In addition, a lot of progress is being made around the greenway. The proposed specific routes are starting to take shape. This is very encouraging. Mr. Smyers stated that he looks forward to diving in deep and meeting with the stakeholders to collect their feedback and nail it down even
further. Mr. Smyers shared that it is really an exciting time and he looks forward to doing a more formal presentation to get you up to speed in the month to come.

Lastly, Mark Smyers took a moment to recognize the recent loss of one of our own, Kim Mitchell. Kim served the community in numerous ways and seemed to be loved wherever she
went. She was our ambassador to the Adult Softball program at Crooked Creek Park as a part-time employee. There wasn’t much that happened in and around that program that Kim didn’t know about. She was a treasure and added so much to whatever she was a part of, and she will be greatly missed.

VIII. COMMISSION RESPONSE

Commissioner Huggins shared that she loved the excitement of the Greenway routes and GMK’s vision; can’t wait to see what Lindsay Hudson will be doing; thanked John Cantey for his role during Holiday Lights; donation from Palmetto Foundation; what a great night.

Commissioner Ross thanked Lindsay Hudson and her team; shared appreciation to Alfred Comfort on his work, attention to detail, and presenting the proposed policies; recognized John Cantey for filling in gaps in leadership, maintenance on huge undertaking that is Holiday Lights, staff, and beating the COVID year. Commissioner Ross also thanked Mark Smyers on finding the grant to help return funds to staff lost during COVID.

Commissioner Cromer shared high praise to staff for their work during Holiday Lights, thanked John Cantey for his leadership during that time, excited for Lindsay Hudson. Commissioner Cromer stated he had the pleasure and honor of attending Fort Jackson night and the Employee Holiday Party, a phenomenal event, well done to the committee; proud of everything the agency has done over the last months.

Commissioner Harmon thanked Sidney Wilson for stepping in for Eve, Alfred Comfort for giving a thorough and comprehensive update on proposed policies; congratulated Lindsay Hudson for her

promotion to Park Director; shared thanks to Palmetto Foundation and Bruce Loveless for the impact they have made on lives in our community. Commissioner Harmon loved the visuals of seeing what is possible with the Environmental Education Center and the Greenway. Commissioner Harmon thanked Mark Smyers for his leadership, Jay Downs, and his team for their work on Holiday Lights, Ashley Smith for all of his work on events, John Cantey for stepping up during Mark Baker’s departure; welcomed Garrick Hampton; shared appreciation for everyone’s attendance; announced that the Commission would move into Executive Session.

A motion was made by Akil Ross to move into Executive Session. Seconded by Laura Huggins. Vote taken. Motion passed unanimously.

The Commission moved into Executive Session at 8:26 pm.

Respectfully submitted, Sidney Wilson Recording Secretary
IRMO CHAPIN RECREATION COMMISSION

IRMO CHAPIN RECREATION COMMISSION
EXECUTIVE SESSION MEETING

January 25, 2023 
Seven Oaks Park


Members Attending: Bill Harmon, Akil Ross, Laura Huggins, Michael Cromer The Executive Session was called to order by Bill Harmon at 8:29pm.
EXECUTIVE SESSION: Items related to personnel matters were discussed; no action was taken during Executive Session.

A MOTION WAS MADE BY LAURA HUGGINS TO RETURN TO PUBLIC SESSION. SECONDED BY MICHAEL CROMER. VOTE TAKEN. MOTION PASSED.

PUBLIC SESSION: Discussion occurred regarding personnel matters; no action was taken.

A MOTION WAS MADE BY LAURA HUGGINS TO ADJOURN PUBLIC SESSION AT 8:55PM. SECONDED BY MICHAEL CROMER. VOTE TAKEN. MOTION PASSED.


Respectfully Submitted, Akil Ross
Recording Secretary
IRMO CHAPIN RECREATION COMMISSION
