IRMO CHAPIN RECREATION COMMISSION

COMMISSION MEETING

WORK SESSION

Saluda Shoals Park – River Center
August 24, 2011

6:30 p.m.

Members Attending:  John Sowards, Scott Wilhide, Emily Shuman, Tom McLean, Bruce Loveless. Non-members Attending:  Elizabeth Taylor, Eve Mittendorf
Elizabeth Taylor communicated that the letter of agreement and work plan for the BC Components property is complete and the access agreement is now being finalized.  Ms. Taylor also communicated that the timeline and proposal for the childhood obesity program is scheduled to be submitted to Lexington Medical Center by September 15, 2011. The Saluda Shoals Foundation set a goal of raising $400,000 from the leadership team; they have achieved $351,500, which includes a corporate gift of $100,000.  Elizabeth Taylor invited the Commission to participate in a Saluda Shoals Foundation picnic and canoe trip on October 4, 2011 at 3:30pm.
The master planning process continues: public meetings, wetland studies, community partnership meetings, exploring different strategies and different possibilities for funding.  One funding possibility is a grant opportunity for senior centers; staff is reviewing the application and will submit by February 2012.  In addition, staff is exploring hospitality tax opportunities in Lexington County due to the type of projects in the master plan that would attract visitors and promote tourism.  Discussion occurred regarding park improvements, safety and security needs, and traffic and pedestrian controls.  Discussion also occurred regarding community partnership meetings with South Carolina United Soccer, Riverland Hills recreation program, Chapin Baptist Church and Lexington County Parks and Recreation.
Elizabeth Taylor informed the Commissioners that Ken Simmons will be presenting an update on the master planning process, including information collected from staff meetings and public meetings; the presentation is not the final plan for approval.  However, Mr. Simmons will be looking for comments and direction.  Elizabeth Taylor distributed the following documents for Commission information:  Insight Magazine, property maps from Ken Simmons, Community Day clubcard and the Saluda Shoals Foundation newsletter.

The Work Session adjourned at 7:00 p.m.

Respectfully submitted,

Eve Mittendorf

Recording Secretary
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Chairman John Sowards called the meeting to order.  John Sowards delivered the invocation.  Guests were welcomed.

I.  
APPROVAL OF THE AGENDA

Chairman Sowards asked for any objections on approval of the agenda; there being no objections, Chairman Sowards approved the August 24, 2011 agenda as presented.

II.
REQUIREMENTS OF THE FREEDOM OF INFORMATION ACT


The news media was notified of the meeting, it was posted on the website, and a notice and agenda was posted at the park sites one week prior to the meeting.

III.
APPROVAL OF THE MINUTES


Chairman Sowards asked for objections on approval of the May 25, June 16 and July 14, 2011 minutes; there being no objections, Chairman Sowards submitted the minutes for the record.
IV. COMMUNICATIONS FROM THE PUBLIC
No public communications
V. PUBLIC PRESENTATION
A. Master Plan Update – Kenneth Simmons

Mr. Simmons shared his appreciation for the opportunity to be involved in the Commission’s master planning process. In addition, Mr. Simmons reviewed the adopted strategic plan, identified program needs, property sites, discussions with staff, consultants and public; the public meetings were well attended and the feedback was very positive about the process as well as shared excitement of the preliminary plan.
Ken Simmons presented four conceptual drawings; the Crooked Creek Park plan addressed traffic and pedestrian safety issues with an additional entrance into the park, new maintenance road to allow for emergency access, relocation of the maintenance building to new Chapin property, proposed splash pad, dog park, two additional ball fields, and an additional restroom.  Discussion occurred regarding a proposed pedestrian connection between Chapin middle school and the Chapin baseball complex.   Chairman Sowards asked if the proposed emergency access road was an all weather road.  Mr. Simmons replied, yes.  Chairman Sowards asked if the alternate entrance would impact the disc golf course.  Ken Simmons replied, yes – the disc golf course would have to be redesigned.  Elizabeth Taylor communicated that disc golf representatives were at the public meetings and aware of possible changes in the course.  Chairman Sowards asked the width of the proposed emergency access road.  Mr. Simmons replied, twenty two plus feet; enough for two vehicles.  Chairman Sowards asked if the proposed parking would meet the traffic needs of the ball fields, splash pad and dog park.  Mr. Simmons replied, scheduling usage will continue to be important. Chairman Sowards asked the Commissioners if there were any concerns or comments regarding the proposed plan for Crooked Creek Park; there were no objections.  Chairman Sowards stated the Commission and staff like the proposal.
Mr. Simmons presented the conceptual drawing for the Eptings Camp Road property, which included ball fields, tennis courts, open park building, maintenance, and open green space.  Ken Simmons asked if there were any questions.  Commissioner Loveless stated, looks great; like the location and open area.  Vice Commissioner Wilhide replied, tremendous design.  Commissioner Shuman complimented on the ease of access between the parks.  Chairman Sowards inquired on the size of the buffer on the Eptings Camp property.  Mr. Simmons replied approximately 100’ feet.  Chairman Sowards inquired on the type of lighting that will be used for the ball fields.  Jay Downs replied that directional lighting will be used with little spillage in other areas.  John Sowards inquired on retention/detention ponds.  Ken Simmons replied that retention/detention ponds will be needed; however, detention ponds can be developed and used in a way to re-use the water for irrigation.  Chairman Sowards asked the Commissioners if there were any concerns or comments regarding the proposed plan for Eptings Camp property; there were no objections.  Chairman Sowards stated the Commission and staff agree the architects are going in the right planning direction.

Mr. Simmons presented the conceptual drawing for Seven Oaks Park.  Discussion occurred regarding the proposed expansion of the senior center, expansion of ball fields, additional ball fields, and expansion of the gymnasium, parking, relocation of the maintenance facility and relocation of the tennis courts.  Chairman Sowards inquired on the new location of the tennis courts.  Ken Simmons replied the tennis courts have been included in the BC Components property plan.  Chairman Sowards asked the Commissioners if there were any concerns or comments regarding the proposed plan for Seven Oaks Park; there were no objections.  Chairman Sowards stated the Commission and staff like the plan and are look forward to hearing more about the expansion of the building.
Mr. Simmons presented the conceptual drawing for the BC Saluda Shoals property site.  Mr. Simmons shared that the proposed plan includes three entrances, a soccer complex, tennis complex, maintenance building, perimeter road with connection to existing Saluda Shoals Park, a take-out area for canoes/kayaks, zipline, and public/private commercial opportunity.  Commissioner Loveless stated the plan looks great and provides revitalization opportunities to the area.  Commissioner McLean stated that it was exciting to see the possibilities.  Chairman Sowards asked how long the new road would be to the existing park.  Elizabeth Taylor replied, nearly a mile.  Mr. Simmons added that the public and staff have been impressed with the conceptual plan so far.  Chairman Sowards directed staff to post the conceptual plans on the ICRC website.  Chairman Sowards asked the Commissioners if there were any concerns or comments regarding the proposed plan for BC Saluda Shoals site; there were no objections.  Chairman Sowards directed Mr. Simmons to continue to move forward with the master planning process.  Elizabeth Taylor thanked Ken Simmons and team.
VI. STAFF REPORTS

Staff reports accepted as submitted.
VII. NEW BUSINESS
A. CAIP Softball Tournament
Elizabeth Taylor shared the request from the Columbia Association of Insurance Professionals (CAIP) to rent the fields at Crooked Creek Park for a fundraising event.
A MOTION WAS MADE BY SCOTT WILHIDE TO ACCEPT STAFF RECOMMENDATION REGARDING THE CAIP SOFTBALL TOURNAMENT. SECONDED BY BRUCE LOVELESS.  
Commissioner Shuman requested that staff notify the organizer of this event and make them aware the Commission has concern with selling raffle tickets on agency property.  Elizabeth Taylor stated she would contact Betsy Bedenbaugh.

VOTE TAKEN. MOTION APPROVED.
B. AKTION Club Fundraising Tournament

Elizabeth Taylor shared the request from the AKTION club to hold a fundraising event at Seven Oaks Park for disc golf signage.
A MOTION WAS MADE BY BRUCE LOVELESS TO ACCEPT STAFF RECOMMENDATION REGARDING THE AKTION CLUB FUNDRAISING TOURNAMENT. SECONDED  BY SCOTT WILHIDE.  VOTE TAKEN. MOTION APPROVED.
VIII. EXECUTIVE DIRECTOR’S REPORT

Elizabeth Taylor shared staff’s continued efforts and focus on the master planning piece of the strategic plan.  Summer safari, Saluda Splash and some athletic areas have seen a slight increase; sports camps have declined in participation.  The unveiling of the tree house exhibit was nicely attended; the agency is fortunate to have the exhibited pieces on permanent loan from SCE&G.  In addition, the movie and dinner in the park event on August 13th had approximately 300 people attend; this special event was possible due to Mungo Homes and TD Bank.  Fiscal year 2010/2011 ended with the agency in strong financial position.  Seven Oaks Park added nine holes of disc golf; Saluda Shoals Park installed all new signage and bike rentals are now available.  Elizabeth Taylor also communicated that the lights at Chapin Elementary will have to be addressed; the system is deteriorating, the lights and wood poles are inadequate.  The Splash & Dash event at Saluda Shoals Park has twenty six teams signed up.  Opening day for fall athletics is September 17th; “unearth” begins October 2nd, and Holiday Lights opens November 27, 2011.  Ms. Taylor also communicated that the Sleighbell Trot is split in two events this year: Monday, November 21st is the Sleighbell Stroll and Tuesday, November 22nd is the Sleighbell Trot. 

IX. COMMISSION RESPONSE

Emily Shuman reported that the St. Andrews Arbor Day committee will meet at Seven Oaks Park on Saturday, August 27, 2011 to pick-up trash.  Tom McLean thanked staff and Ken Simmons in the development of the master plan.  Scott Wilhide concurred. 
ADJOURNMENT
There being no further business the meeting adjourned at 8:35pm.  

 
Respectfully submitted,


Eve Mittendorf

Recording Secretary

IRMO CHAPIN RECREATION COMMISSION



















VI











1

